Little League

District 7 Meeting
12/9/2026

Attendees: Emilie Kunkel, Brad Longman, Gene Cannon, Chris Hummert, Amy Holesclan,
Shannon Moore, James Hoffman, Shawn Smith, with representative from Sheldon, and
two representatives from Sprague. (** would be very helpful if on the sign in paper listed
presidents would initial next to their names and representatives would clearly print their
full names under the visitor sign in portion- name being more important than the position

you hold **)

7:05 pm meeting called to order
Welcome

Treasury report was given by Angie Hatch- Reminder that February 15" is the deadline for
filing with the Secretary of State report. Angie is available to assist with any questions.
Department of Justice likes membership cards and clear definitions of membership.

Notes are available for the November 2025 meeting but no minutes from October 2025 yet.

OLD BUSINESS:

Reminder that constitutions need to be uploaded to the filing cabinet and leagues must
have a new one when presidents change. If you are on your 2™ yearyou can update the
dates and use it again, however the constitutions are only good for 2 years.

Reminder that charters and insurance needs to be turned in. Charters can be changed up
to June 1%

Please complete the league check offs.

State Leadership Conference is coming up please read Leslie’s email sent around 4pm
today 12-9-2025

ASAP will be available after January 2026



Abuse Awareness is available now and Concussion will be available afterJan 1, 2026. All
league presidents and D7 staff need to send their proof of completion to Leslie —the
leagues are required to do their volunteers.

Diamond training is required for all-star coaches but is available for all to take.

NEW BUSINESS:

Dist 7 has chartered challengers - registration will open with no cost for players and a link
will be sent outin February 2026.

Leslie is planning to attend Little League World Conference in Indiana February 6-9, 2026.

Leslie and Barry are working on a document (similar to a constitution) that can be supplied
to Department of Justice in February 2026 modeled after Dist 5 in Bend and it will also be
available on the Dist 7 website.

ROUNDTABLE:

South Salem shared that they are having meetings on marketing softball as a way to
increase participation per Shawn. South Salem is also sending out a survey concerning
how leagues interact with the school boards —and asking about concessions for work
performs on the fields

Open Discussion concerning advertising and marketing —to reach a wide audience and
talked about targeted media online. Prior experience showed that movie theaters were not
cost effective. Wendy and Leslie talked about Friday folders to send unifed messaging for
the school district. Suggested a media committee with league presidents taking the lead.
Please send an email to Leslie if you are interested in contributing to the media committee.
Staff is also encouraged to join.

Open Discussion concerning interaction with the various achools and use of school
facilities.

Motion to adjourn and 2™ at 7:40pm



